Enterp rise Imagin a Enterprise Imaging Checklist:
- v' System Wide Inventory
v Complete Assessments:

o Technical Gap

o Clinical Impact

o Business Constraints
Documented Baseline Metrics
Program Budget Preparation &
Validation
Creation of Governance
Vendor Selection & Management
End to End Implementation
Post Go-Live Validation &
Continued Optimizations
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A solid enterprise imaging strategy will ensure that both providers and patients have complete and
efficient access to relevant imaging data and reports. While typically having an initial focus in Radiology and
Cardiology, the roadmap must include every image producing service line to avoid lost synergy and
avoidable costs from disparate projects. Constant review of current workflow & processes must be woven
into the program timelines along with documented baseline metrics to ensure that post implementation
outcomes can be measured and optimized. Venn Health Partners can provide expertise in any of these areas
but excels in owning the program end to end.

Develop, execute, monitor and optimize an
enterprise wide imaging strategy for every image
producing service line ensuring maximum
adoption and clinical effectiveness to improve
patient outcomes.

Governance, prioritization, and communication
Efficient data migration — including demographic
and meta data management.
Undocumented/unmeasured current state
Standardization across entire health system
Maximum usability for all clinicians — provisioning,
permissions, mobility and speed
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All image types centrally and securely archived,
and accessible to all clinicians in an integrated
effective manner.

All clinical and operational workflows
documented and measured prior to
implementation to ensure that outcomes can be
tested and optimized.

Continuous clear communication to all vendors
and internal stakeholders so all deliverables are
understood and agreed.

No existing process/workflow is above being
challenged.

Go-live is a beginning, not an ending.
Decommission of all retired systems to ensure
maximum cost savings/avoidance.
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